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Digital Maintenance and Task Management
A Smarter Way to Get the Basics Right



Manage the routine
tasks on which your
operation runs.

Regardless of what industry you're in,
everyone has daily tasks that need to be
carried out and audited, and teams who
need to be managed. ODIN Checkpoint
digitizes your maintenance, safety and
quality tasks, so they are correctly assigned
and carried out - on time and with proof.

Small Tasks. Big Impact.

@ ODIN Checkpoint

» PROBLEM

The True Cost of Missed Tasks

Missing non-revenue-generating, routine tasks like maintenance or machine calibrations may not seem like a big deal -
until the hidden risks and costs are revealed down the line. Here is a snapshot of just three real-world examples:

Task 1: Missed verification
A critical tightening tool wasn't calibrated - 13,000 bolts were under-torqued.
» Result: Massive recall

Task 2: Skipped safety check
A fire-extinguisher inspection lapsed - and the safety inspector closed the site.
» Result: Site shutdown

Task 3: Neglected maintenance
Daily cleaning was missed - machine-shaft wear crept in unnoticed.
» Result: $1.26M downtime
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“Beware of little expenses; a small leak will sink a great ship.” — Benjamin Franklin

odincheckpoint.io 3m



»> SOLUTION
One Connected Cloud Platform

Never miss another task. Make paperless task management a reality with this live, modular system - all in one cloud.
Keep track wherever you are with instant messaging, email and push notifications.

One Source of Truth

Always live and audit ready. The same data serves
everyone, from the boardroom to the shop floor, across
every site. Accountability is clear, so the job gets done.

Mobile task app Planning and reporting Machine vibration sensor

Put guided tasks in every technician's ~ Schedule, assign and see the Retrofit a non-invasive ODIN Raven On the floor

hand, with offline capabilities for live status of all tasks on the web sensor to any machine to monitor ™[] Gain insights at task, asset, reSIOOHS.ible
uninterrupted workflow. dashboard. its health, use and performance. o-0-0.0) Person and measurement level - to find and

fix the real issues fast.

Management view
@ Get a bird's-eye view of compliance, downtime,

effectiveness and performance. Live
monitoring, alerts, and reporting dashboards.

No massive rollout required

Start with one asset or team and let ODIN Checkpoint
prove its value. Then simply add assets, modules and
sites on the platform as you grow.
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» FROM SHOP FLOOR TO BOARDROOM
Everything Your Operation Needs

to Get It Done

—So1 Scheduled
"o Tasks

Plan and assign recurring maintenance, safety and

quality tasks. Get it done right, first time, every time.

‘ o— ’ Digital SOPs

——— and Videos

Embed instructions and expert know-how in the
task. The expert records a short how-to video once;

junior technicians get step-by-step guidance at the
exact moment and place the work happens.

@ ODIN Checkpoint
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When tasks are managed via a web of verbal instructions, clipboards, spreadsheets, emails and messaging apps,
it's easy for tasks to slip through the cracks. Real efficiency needs clear accountability, timeframes and guidance
to get it done, as well as proof of completion. Consolidate control via a single platform and enjoy reduced admin,

improved productivity and cleaner audits.

<;Q;> Smart Tasks
Ok with Limits

Support inexperienced team members. The
technician captures the critical values and evidence.
The app auto-validates against set limits, and
automatically raises an alert if it's out of range. No
deep experience needed to do the job to standard.

(o0 -]
@ IN-App

() Production Tracking
Capture various production values and utilization

data, and document crucial information for better
decision-making.
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Documentation
Portal

Scan a QR code to access the right manual,

SOPR, drawing or certificate instantly. All critical
documentation lives in one place, is version-controlled,
and shareable via instant messaging or email.

Reporting
and Audits

Track key performance metrics with customizable
reporting and analytics tools that provide a
complete, time-stamped record. Be audit-ready
every day. No last-minute hunt for missing data.
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“7 Condition
- Monitoring

Monitor machine health and productivity via non-
invasive loT sensors.

Alert System for
Unplanned Events

Raise and resolve breakdowns, safety and quality
issues from anywhere in five clear steps:

» Raised: By a person, out-of-range task, or sensor,

outlining the issue.

» Notified: The right owner is assigned and
messaged instantly.

» |n Progress: Live status is visible to everyone.

» Resolved: Task s closed, and the cause, fix and
downtime logged.

» Analyzed: Trends analysis stops it from
happening again.

@ ODIN Checkpoint
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» CASE STUDIES
Proven on the Shop Floor

odincheckpoint.io

30%
less downtime

92 hrs

admin saved / month

14%
productivity uplift

Scan the QR code to learn how digital
task management transformed plant
maintenance for this global automotive
Tier 1 supplier.
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» THE INDUSTRIES WE SERVE

Built for Every Operation

ODIN Checkpoint removes the labor involved in manual task and documentation management.

Maintenance made simple

ODIN Checkpoint can help you protect your investment
and prevent downtime on a range of critical equipment and
facilities, including:

» Data center power and cooling systems
» HVAC, electrical and plumbing systems
» Testing facilities

» Tool and die shop machines

» Greenhouse and agricultural equipment
» Plastic processing

» 3D printers

@ ODIN Checkpoint

|deally suited to these industries

»

»

»

»

»

»

»

»

»

Automotive

General manufacturing

Food and beverage

Metals and foundry

Marine

Pharmaceutical and healthcare
Agriculture

Logistics

Facilities management
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Here’'s how ODIN Checkpoint saved time and money for

three different sectors:

Grocery Retail Chain

Industrial Services Provider

Dairy Farm

Before: Time wasted searching
for missing health and safety/
compliance paperwork.

After: Audit ready. Instant search
and full visibility of records.
Saving: 60% reduction in

labor hours.
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Before: Time lost chasing
updates. Missed jobs due to poor
coordination.

After: Clear visibility of jobs. More
work completed per day.

Saving: 10 to 309 more jobs per
day. Less idle time.

Before: No visibility into actual
milk collected versus reported.
Revenue leakage and disputes.
After: Digital tracking of milk
output vs collection. Full
transparency and accountability.
Saving: Highlighted 5 to 10%
unaccounted for liters of milk.
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